AGENDA
AREA II Mid-Winter CAUCUS

Comfort Suites, Gettysburg, PA

945 Baltimore Pike
Gettysburg, PA 17345

24-26 April 2026

FRIDAY. APRIL 24, 2026
Seminary Ridge Museum — 2000-2200 111 Seminary Ridge,
Gettysburg, PA 17325

Hospitality Suite — 2200-2400 Lincoln Conference Room (1st floor)

SATURDAY. APRIL 25, 2026 Lincoln Conference Room (1st floor)

Breakfast 0730-0830 Hotel Breakfast Room
Call to Order - 0830 Chairman Baughman
Moment of Silence/Invocation Joe Wade

Pledge of Allegiance Margie Holcomb

Roll call of states Secretary Johnson
Recognition of Guests Director White
Sponsors PA Exec Dir Rettew

AFBA - Title Sponsor

USAA — Conference Sponsor

Thomas Brooks from Divine Mercy University — Seminary Ridge & Dobbin House Sponsor
Scott Lauderbaugh from Austin Lighthouse Travis Association for the Blind — Battlefield Tour
Frank Rossi from GEICO — Ghost Tour

Perry & Diane Sandy from C-AT — Hospitality Room Sponsor

Tynan Rolander from Grand Canyon University — Lunch Sponsor

Kathy Urban from University of Pennsylvania — Hotel Sponsor

Rob Shaw from Southern New Hampshire University — Hotel Sponsor

Greg Banks from United Concordia Dental — Audio/Visual Sponsor

Area II Minutes
Treasurer's Report

Area Il Auxiliary Directors

Secretary Johnson
Treasurer Willow

Michele Johnson/Margie Holcomb



Break (10)

Area II Combined Directors Report Director White
EANGUS update Elizabeth Moseley
Chapter President’s Reports (DE, PA, MD, VA, NC, KY, OH, WV, DC, NGB)

Area Hospitality Update Kaitlyn Fawber/Adeline Kileen
Area II All-States Night — Daytona Group Discussion

Break (10)

Area II Mid-Winter Caucus 2027 Delaware

Committees:

[ ] Awards, WCFA, Scholarships- Emerson/McGraw

[ ] Nominations — Wade [ ] Building Fund - White

[ ] Publications — M.Johnson [ ] Public Relations - Karpovich
[ ] By-Laws — Clifford/Preston [ ] History — Baldwin/Staken
[ ] Resolutions — Rollins/Hammack [ ] Junior Enlisted — Killeen/Staken
[ ] Time & Place — White/Clifford/McKee/R.Fawber|[ | Membership — D.Johnson/Harris/Robbins
[ ] Legislation — Coho [ ] Air Guard — K.Fawber/Harris/Conrad
[ ] Ways & Means — D.Johnson [ ] Army Guard — Lee
[ ] Retiree Affairs — Preston/Hammack [ ] Finance — Baughman
[

[ ] Website — Bandy/Kearns ] Women’s Affairs — Hesch/Clifford

Lunch Break 1145 - 1215 Lincoln Conference Room (1st floor)
Auxillary Breakout Hotel Breakfast Room
Old Business Chairman Baughman

*membership dues owed

New Business Chairman Baughman
- Reminder to apply for scholarships, all have requested USAA scholarships
- Submit articles about your states to Area Il Newsletter and EANGUS (Elizabeth)
- 2026 Daytona conference hotels/registration: eangusconferences.org
- AFBA budgeted $2,250.00 for Mid-Winter, would like to add to the Area II budget and
have the Treasurer request to donation each year (Jan-Feb)
- EANGUS Calendar/Committees
- Legacy Fund

Any Other Business
Prayer Joe Wade

Call for adjournment

Hospitality Suite —2000-2400 Lincoln Conference Room (1st floor)



